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First name and Surname Eileen Robinson 

 E te tī 
E te tā 
Kei aku rangatira 
Tēnā koutou katoa.  
Ko Toi Shan te maunga  
Ko Turanganui te awa 
Ko Ngai Chan te iwi 
Ko Turanganui a Kiwa te kainga noho  
Ko Yuk Ling ahau 

As a second language learner, I value cultural diversity and am able to 
pick up cultural nuances through understanding, appreciating and being 
open to diverse perspectives. This helps to build relational trust, networks 
and inclusive learning communities. Context makes a difference. 
Engagement is key. Talking to teachers about their beliefs and values and 
to students about their interests is vital. Interactions and learning with 
people from diverse cultural backgrounds in ways that show respect 
makes a difference. It helps to make connections to build on their 
learning. Building leadership capacity is a vital role leaders play to leading 
learning in our schools. An understanding of learning and the conditions 
for learning encourages empathy amongst others and makes a difference 
for learners. What we think, our perceptions, opinions and how we act, 
influences how we teach. Relationships matter, diversity strengthens, 
listening transforms relationships and learning.  

Tell me and I forget, show me and I remember, involve me and I 
understand. Chinese proverb 

Professional Learning and Development Overview 

My areas of specialist professional learning and development expertise in relation to quality teaching practices include 

Coaching leaders to lead learning in their schools and build school capability for school improvement. Focusing on 
capability building through knowledge building and through inquiry cycles to improve student achievement. Focusing 
school leadership for learning and raising student achievement through targeted actions using teaching as inquiry, 
using data and evidence, asking questions of data and practice to build their evaluative capabilities and having 
conversations at multiple levels. 

Literacy learning /implementing effective literacy practices draws on my extensive experience and capability to 
differentiate support for teachers and build key learning conditions that make a difference for targeted learners. 
Quality teaching need to focus on learning that involves commitment to equity and excellence working at many levels 
within the school and across schools creating coherence and alignment. Partnerships are collaborative relationships 
that contribute to and support student learning. Effective literacy practice is fundamental to learning. 

Professional Information 

Qualifications 
2016  GROWTH Coaching 
2004  Bachelor of Teaching - University of Waikato 
1994  First Steps Trainer 
1982  Trained Reading Recovery Teacher 
1978  E.R.I.C resource teacher and course administrator 
1972  Trained Teachers Certificate – Ardmore Teachers College 



I have extensive experience and understanding for the provision for professional learning and development from my 
work in Tairawhiti, Wairoa and East Coast region in various roles with ability to foster positive links within our 
culturally diverse community. These include tutoring teacher trainees, coaching and mentoring facilitators, principals, 
leaders, teachers (experienced and beginning) in both rural and urban secondary and primary schools. My experiences 
in supporting Boards of Trustees are with their principal appraisals and appointments. These experiences in 
supporting mainstream, bilingual and total immersion schools have deepened my learning, understanding and 
knowledge of professional development and learning. PLD work with school leaders and teachers is focused on 
improving student outcomes through inquiry knowledge building, strengthening professional capability and 
developing a responsive curriculum for diverse learners.  

Programme writing and development 

Directed a School Management Contract in Gisborne, East Coast, and Wairoa for Principals and Boards of Trustees. 
Programmed involved collaboration and co-ordination of experienced personnel and facilitators.  

Supported schools with their proposals for funded PLD in Reading and writing 

Facilitated MOE Contracts 

• Performance Management System 

• Assessment, Evaluation and Reporting 

• Beginning School Mathematics 

Conference presentations 
2016 Coaching Mentors Literacy Symposium - Hamilton 
2007 NSCD Conference for School Leaders – Denver Colorado  

• Challenging one’s practice through working collaboratively on puzzles of practice. 

• Invited / requested to present at the following: by NZEI, School Support Services and Ministry of Education 

• NZEI Rural Principals Conference – Governing and Managing Schools Resource 

• National Conference for Rural Principals in Palmerston North - School Development 

• NZ School Services – Proposal for National Alliance of School Support Services 

Publications 

Governing and Managing Kapai Schools – a resource for Boards of Trustees (co-author) 

Summary of examples of practice 

Coaching and mentoring school leaders 

My work with school leaders schools focuses strongly on leading teacher learning and development and building 
school capacity by providing and participating in the professional learning and development of their teachers. 
Involving leaders in school development and building respectful and trusting relationships to enable leaders to 
understand the challenges that teachers experience during their professional learning. Teachers will often say that 
school leaders do not understand the complexities and demands of classroom teaching and meeting the diverse needs 
of students who are underachieving. Listening to many perspectives, valuing and respecting differences extends 
understandings to build collaborative practices. My work focuses on collective capacity and learning and 
strengthening adaptive expertise and capacity for continuous improvement. Facilitating conversations with leaders 
and teachers through collaborative inquiry to incite interest through passion, enthusiasm and curious questions to 
make a difference.  

Literacy and English Language Learning 

Literacy is fundamental for learning. Working with the school leaders and teachers, using information to identify 
strengths and needs to customise instructional capability. A focus through targeted actions supporting leaders and 
teachers to understand the complexities of literacy learning and teaching practice for diverse learners. Inclusive 
practices and understanding of what readers and writers do, using evidence-based practice and assessment as a 
cornerstone for effective teaching and learning to inform teaching practice. It’s more about what students can to build 
on as opposed to what they cannot do. Developing pedagogical content knowledge, challenging and supporting 
schools to recognise how different values and beliefs impact on learners. Teaching is a cultural activity, responsive 
teaching for diverse learners.  

 



Referees 

Referee Name Sue NGARIMU-GOLDSMITH 

Contact Number  (06) 864 8701 

Contact email address principal@hiruharama.school.nz  

 

Referee Name Judy  NICOLL 

Contact Number  (06) 867 5779 

Contact email address judy@makauri.school.nz 
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