
 

Summary of Practice 

Professional Learning and Development Accreditation. 

Personal Profile 

First name and Surname Jan Martin 

 Ko Te Tangata 
Ko Te Kura Toi Tangata 
Te hei, ko Te Whai Toi Tangata 
Tihei, mauri ora 

My mihi talks of my place in the Institute of Professional Learning (IPL), the 
Faculty of Education and the University of Waikato. It encompasses our role 
as being ‘of the people’ and aligns with my strong belief that all ākonga 
have the right to enjoy educational success. 

I enjoy the challenge of facilitating diverse groups facing complex issues. I 
work alongside leaders and team members, suggesting approaches that 
enable them to reframe problems, to explore possibilities and to decide on 
individual and group actions that will contribute to improved outcomes for 
all involved. As groups work together to build relational trust, I add value by 
listening to understand and questioning to clarify the issues, before 
suggesting ways forward. I prefer to lead by influence rather than by 
position and I am comfortable with uncertainty and change. 

Professional Learning and Development Overview 

Systems level coherence 

• Assisting groups to develop shared values and ways of working 

• Strategic Planning at group, school/kura and system level 

• Aligning plans and procedures with goals and targets 

Understanding and implementing change processes 

• Sharing models of change and change processes 

• Coaching groups and individuals to move through the ‘implementation dip’ or areas of resistance 

• Working with leaders to plan and implement whole school/kura change 

Monitoring and evaluation 

• Using  results-based accountability  

• Developing intervention logic models 

• Experience in large-scale project evaluation 

Coaching and mentoring 

• Working with individual and groups  

• Coaching to build leadership capacity 

Professional Information 

Qualifications 

2015 Master Trainer, International Certificate in School Leadership Ontario Principals Council 

2015 International Certificate in School Leadership Level One Ontario Principals Council 

2013 Graduate Diploma Disputes Resolution  University of Waikato 

2001 Masters in Educational Leadership (Hons) University of Waikato 

1975 Diploma in Education Massey University 

1975 Diploma in Teaching Massey University 

1975 Bachelor of Arts (Social Science) Massey University 
 

  



My particular area of research interest is education in remote rural areas. My Masters dissertation explored the 
issues facing Board of Trustees chairpersons in rural communities.  I have presented papers on rural education 
issues at international conferences including the Society for the Promotion of Education in Rural Australia (SPERA) 
and the launch of the Irish School Leadership Strategy in Dublin. I have also spoken at a number of New Zealand 
conferences including the New Zealand Educational Administration and Leadership Society (NZEALS) and New 
Zealand School Trustees Association (NZSTA). 

I have published several papers both on rural education and developing school leaders. I have a New Zealand 1990 
medal for my contribution to rural communities and was awarded an AGMARDT scholarship to explore initiatives in 
rural education in Australia. I have also completed the Kellogg Rural Leadership Programme. 

I sit on the board of the Waikato Graduate Women’s Educational Trust and am a Director for the Waikato Sunrise 
Rotary Club. I have previous experience as a school trustee at primary and secondary school levels.  

I am a member of NZEALS, the Operational Management Group of the Te Toi Tupu Consortium, the Interim 
Executive of Professional Learning Association New Zealand Te Māngai Whakangungu Kaiako o Aotearoa, (PLANZ) 
and the Dean’s Executive Group in the Faulty of Education. 

Professional Learning and Development experience and expertise 
I am currently Director of the Institute of Professional Learning Te Whai Toi Tangata and Associate Dean, 
Professional Learning, in the Faculty of Education, University of Waikato. I have extensive experience in facilitation 
as a Leadership and Management adviser working to develop leadership capability in schools and kura.  

In my work, I  

• mentor and coach project leaders and team members 

• develop and share frameworks and tools that encourage coherence and simplicity 

• establish links between programmes to encourage collaboration 

• oversee a range of diverse programmes, projects and activities 

• facilitate workshops at team, Institute, Faculty and Consortium level 

• monitor, evaluate and report to a range of stakeholders on the impact of programmes 

• liaise with the wider education sector  

• promote links between PLD, research and qualifications between the pou of the Faculty and in the Te Toi 
Tupu Consortium 

• contribute to creating a professional organisation for PLD providers at national level 

• develop international partnerships that contribute to, and inform, professional learning 

Summary of examples of practice 

Example 1 I worked with a kura board of trustees in its establishment phase, to develop policies, procedures and plans 
necessary to become a kura in its own right. My role involved providing support to the kura to develop its strategic 
direction and establish a policy framework that combined the requirements of the National Education Guidelines and 
Te Aho Matua. The strong foundation that emerged has enabled the kura to develop and recent ERO reports show the 
success of the kura in meeting the learning needs of the ākonga. The process gave me a unique opportunity to improve 
my understanding of Te Reo Maori me ōna tikanga. 

Example 2 I led the 2016 PLD focus for the Institute of Professional Learning, Te Whai Toi Tangata on understanding 
and using collaborative practices including collaborative inquiry and collective impact. I contributed to the design, 
planning and implementation of the programme across IPL and the wider Te Toi Tupu community. Using a variety of 
PLD activities, both theoretical and practical, we have been able to increase our knowledge, understanding and ability 
to work collaboratively across the IPL and Te Toi Tupu and transfer this capability to our emerging work with 
Communities of Learning. 

Referees 

Referee Name Pam Quirke, Principal, Te Mata School, Waikato 

Contact Number 078256870 

Contact email address pamq@temataschool.co.nz  

 

Referee Name Martin Genet, Principal, Peterhead School Flaxmere, Hastings 

Contact Number 06 879 8570 

Contact email address principal@peterhead.school.nz  



 


