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EDS – what we do 

Formed in 1971, EDS is a long-
running, Auckland-based NGO 

 

Three key focus areas 
 

• public interest litigation 

 

• policy think-tank 

 

• capacity building 
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Our precious biodiversity 

Deep time endemism 
 
Unique adaptations to a 
unique environment 
 
Global biodiversity hotspot 
 
High proportion of 
threatened species 
 
Rapid and large-scale 
environmental change 
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VANISHING NATURE 
 

Marie A Brown, RT Theo Stephens,  
Raewyn Peart and Bevis Fedder (2015)  
Vanishing Nature: facing New Zealand’s  
biodiversity crisis 
 
RRP $45.00 Photo of Whisper at Wingspan by Bryce McQuillan Photography 





THE FUNDAMENTAL DRIVERS 

Thin and diffuse public interest in 
nature protection pitted against intense 
and concentrated private interest in 
development and extraction 

 

We call this the ‘collective action 
problem’ 

 

Agencies are caught in the cross-fire 
and typically side with the strongest 
player 

Ang Simpson 



CONSEQUENCE OF IMBALANCE 

• Ambiguous and disjointed 
regulation 

• Poor institutional alignment 

• Slow or lax enforcement 

• Fragmented biodiversity 
information 

• Poor monitoring and 
reporting on the state of 
biodiversity 
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“You cannot solve problems at the same level of 
thinking that created them” 

Power of private interests prevails 
over the public interest in nature 
conservation 
 
Collective might of the good things 
is not enough to counter the bad 
 
Profound and systemic change is 
required to protect biodiversity 

 
Business as usual provides only for 
ongoing losses Trent Bell 



SOLUTIONS 

Strategic bring divergent 
interests in to alignment 

 
Tactical shift power to public 
interest in nature protection 

 
Practical tools and methods 
for site-based conservation 

 

Strategic solutions reduce the need for tactical solutions and 
create resources to scale up and invent practical solutions 



STRATEGIC SOLUTIONS 

Strategic solutions are the 
solutions that are ‘game-
changers’ 
 
They align the public 
interest in protecting 
nature with private 
interests in profit 
 
Make conservation easier 
and damage more costly 
and difficult 
• Environmental 

consumption tax and 
rebate system 
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TACTICAL SOLUTIONS 

Tactical solutions shift the 
power balance from private 
interests to the public interest 
in nature protection 

 

Participating in statutory 
processes that define rules and 
guide interpretation 

- Developing case law 

- ELA Funding 

- PNPS Biodiversity 
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PRACTICAL SOLUTIONS 

Trent Bell 

Practical solutions help us achieve more with the resources 
that we already have and to develop new tools 
 
e.g. captive breeding techniques, pest control methods 



Focus in: biodiversity in development 

True prosperity will demand not only proactive conservation 
measures, but environmentally sustainable development too.  
 
How do we get there? 

www.teara.govt.nz 



Pathways to prosperity 

Biodiversity in development is very 
vulnerable and rarely wins when 
pitted against economic interests 

 

Where it could win, we may not 
have all the tools to help us 

 

Adaptive policy means where policy 
can make a difference, it is more 
likely to be fit for purpose 
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Five key areas focussed on… 

• Supporting environmentally sensitive development 

• More nuanced and outcomes-focused  approaches to legal 
protection 

• Strategy and leadership on biodiversity 

• Vigilant management of ecological effects 

• Outcomes-based resource management 
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New tool examples 

• Safe harbour agreements 

• Threatened plants on private land 

• Reverse conservation tenders 

• Biodiversity offsets/mitigation 
policy 

• Third party mitigation (bio-banking) 

 

New tools will be evaluated and 
recommendations summarised into a 
suggested plan of action 
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Pathways to prosperity 
Report to be released in November 

 

Between now and then, a series of talks throughout New Zealand 

Hamilton  21 September 

Lincoln 23 September 

Hawkes Bay 15 October 

Palmerston North 16 October 

Nelson 11 & 13 November 

Others by request 

Brian Cutting 



The future 

• Short term 
– Stocking the toolbox 

– Doing the best with what 
we have 

Medium term 

- Rethinking our 
relationship with nature 

- Transformative solutions 

Long term 

- Lasting prosperity for the 
economy and for nature 
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Questions? 

Trent Bell 


