
 

 

Summary of Practice 

Professional Learning and Development Accreditation 

Personal Profile 

First name and Surname Gemma Gardiner 

 
I believe all Educators play a significant role in extending and laying the 
foundations for successful future learning. Through my current role as 
literacy facilitator for The University of Waikato, I have had many leadership 
opportunities and new challenges that continue to grow and extend my 
teaching and learning experiences, broadened my horizons and allowed me 
to share and further develop my skills and passion for Literacy.  I am 
absolutely a learner, a team player and form strong, positive professional 
relationships. 

Te timatanga o te mātauranga, ko te wahangu. Te whanga tuarua, ko te 
whakarongo – The beginning of knowledge is silence. The second stage is 
listening. 

Professional Learning and Development Overview 

E hara taku toa i te toa takitahi engari he toa takitine – my strength does not come from me alone but from those 
around me  

My areas of specialist professional learning and development expertise in relation to quality teaching practices 
include 

• I am an innovative literacy facilitator for The University of Waikato, based in Hawkes Bay   

• I have 12-13 years of classroom and leadership experience across all levels in the primary sector 

• my role involves leading pedagogical change, reflection and inquiry, building on and growing effective 
pedagogical practice; leadership that is responsive to student identity, language and culture; mentoring and 
coaching others; building trusting and professional relationships; promoting innovation; and building teacher 
agency and capacity  

• I have strong pedagogical knowledge and leadership capability and a passion for learning and working 
collaboratively   

• a strength of mine is working collaboratively to cater for the strengths and needs of the school, leaders, and 
teachers to raise achievement levels and positive outcomes for students.    

Professional Information 

Qualification 

2000 Bachelor of Education Massey University 
 

Experience in the delivery of professional learning and development in relation to my expertise 

My role includes working in schools facilitating in-depth literacy PLD and mentoring Programmes for Students 
programmes, consultancy work for The Institute of Professional Learning, and working with beginning teachers across 
the Central North Island.  

Within my role I implement deliberate differentiated and strategic approaches to support schools to engage in quality 
self-review, identify appropriate PLD responses, monitor and track progress, and maintain an unrelenting focus on 
student achievement, with a particular focus on meeting the needs of priority learners.  I am a responsive facilitator 
as: mentor, facilitator, coach, literacy expert, co-learner, and leader providing PLD in reading, writing, assessment 
practices, and literacy as a tool for learning and literacy across the curriculum, year 1 to year 8. I have strengths in 
developing evidence-based literacy plans for improvement as a basis for inquiry into effective practices 



2016 

• Professionally Certificated Teacher workshops Central North Island- Year one Reading, Year two, Reading, 
Year one Writing, Reading, Year one Writing 

• Literacy Symposium - student agency 

• National Conference - Turning the Learning - Developing Student Agency 

• Reformatting The Literacy Learning Progression into a Tracking and Monitoring tool 

• Turning the Learning - Developing Student Agency 

• Programme and Curriculum Literacy review and development 

• Member of Professional Learning Group around Leadership with colleagues from across Te Toi Tupu 

• Facilitating network and moderation meetings across the region 

2015 

• Te Toi Tupu Impact story - The Power of Professional Learning Conversations  

• Programme and Curriculum Literacy review and development 

Summary of examples of practice 

As a result of my practice in schools 

• Professional learning conversations drive change in schools using the spiral of inquiry as a model. The 
impact of this work showed sustainable practices in literacy that have become an integral part of the 
professional learning culture and guided the professional learning focus within professional learning 
groups, so that teachers could build and sustain their own capabilities to have deep inquiring 
conversations. 

• A building of effective practitioners’ pedagogy and content knowledge. The impact of this work showed 
teachers have a clearer understanding about learning targets, can identify true acceleration and implement 
deliberate acts of teaching to enable this to happen. Shifts were made in both teacher beliefs and practice. 

• Rigorous tracking and monitoring systems, developing a sense of urgency and student agency ultimately 
resulting in accelerating student growth. The impact of this work showed individual learning pathways for 
students were formed to inform teacher practice and carefully monitor and track the targets for students 
resulting in accelerated learning and achievement in Literacy.  Building capacity of leadership teams to 
drive change. Schools co-constructed a literacy strategy with a clear focus on school-wide practices that 
would accelerate the progress of underachieving students in literacy. 
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