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It’s all about change – change can be good or bad, fast or slow, planned or unexpected. There is one thing that is almost 
as certain as death and taxes – and that is: change. It is inevitable! 
 

Over this past year there have been a number of changes and as we approach the year-end it is good to reflect on some 
of them:   
This is an academic institution and some of our staff members have taken the initiative to engage in study and development 
– to change their qualifications and their lives. 
 

Gary Dancocks took on a management certificate program with New Zealand Institute of Management – quite an 
undertaking!  Gary says it was really hard work and it was doubly difficult to engage in the study after so many years since 
he last did any formal studies. 
 

Paul Marsh and Steve Cunningham tackled the University’s in-house Kaitiaki Programme.  This was also a very 
challenging adventure and both members gained so much from the programme. The course took place over many months 
of the year and they got to know a group of people who they probably would not have otherwise.  They also learned lots 
about themselves and about good management principles.  Their studies culminated in a research project and a formal 
presentation to their fellow students and senior members of staff on campus – a daunting experience which they all tackled 
with composure and a new-found sense of purpose and assurance. 
 

And apart from these hardy students we have also had others who have engaged in some form of betterment and training 
– the electricians have all undergone their first aid and electrical registration updates, Neil Hindman, Peter Duggan-
Tusini and Peter Regas are about to do their first aid updates, and all our supervisory staff are now Site Safe accredited.
 

This is an excellent trend – we’re moving from a knowledge division towards a learning division.  In other words we are not 
allowing ourselves to depend only on our experiences and what we know, we are focussed on learning more so we can do 
it better. 
 

There have also been some people changes:   
The Scots are deserting us … The remainder of the McDonald clan is leaving!  First we had Drew who decided to retire 
mid-way through 2014 and now Dave (no relation of course!) has also decided to take permanent leave from us.  Dave will 
be finishing up at the end of the year and will then be boarding a plane for Western Australia where his family have decided 
he should set up home for his remaining days.  No doubt they have all sorts of tasks lined up for him so we’re pretty certain 
he won’t be allowed to pass his time in idleness. Jayne and the Services team will really miss Dave and his replacement is 
going to have some big boots to fill! 
 

And while some people leave us, others arrive … The most recent is Huw Alderman – see over page. 
 

And earlier in the year:  Jayne Bentley joined us as Services Manager – she has given new meaning to the expression of 
a new broom sweeps clean, instituting many changes and initiatives to improve the services we offer our customers. 
 

Lyle Sanders also joined us earlier in the year and has fitted well into the Grounds team – at present he is working in the 
area around the Student Centre so he can be regularly spotted there.   
 

Then there are some of the people who we rarely see – our cleaning staff who 
are here on campus when none of us are, during those very early hours or late 
in the evening. Theirs is a hard job – unappreciated and unnoticed until it isn’t 
done properly. There have been changes in their working conditions too – new 
procedures and processes designed to give a better outcome for the same effort. 
 

And the skyline of the campus is changing – in recent years we have seen the 
additions to M Block which now form the east wing of the Student Centre and 
also the enlarged FG Link building which houses the Deans of Science & 
Engineering and Computing & Mathematical Sciences.  More recently we have 
seen the commencement of the Law-Management Building project.  There were 
some delays at the start of the contract but construction is now well under way 
and we will soon have a really significant change to our skyline on the Hillcrest 
ridge. 
 

Changes are coming too on the health and safety front.  Legislation is being 
enacted which will ‘raise the bar’ on health and safety matters in New Zealand. 
This will means changes to existing practices and upskilling. Whilst some of the 
items appear somewhat onerous at first sight, they are changes for the better – 
they will ensure we have less injuries and therefore we will all be able to lead longer, 
more productive lives. As an example of the types of injuries which occur – nearly 
¾ of all  fall  injuries relate to  ladders or roofs and over ½ of all  falls are  from 3m 
height or less. Therefore all work at heights should be very carefully considered and 
some changes to our existing practices are needed.                 ‐‐‐        Tony Dicks 

GREAT NEWS: 
Our very own Head of FMD, John 

Cameron, received the  
Vice-Chancellor’s Medal for Staff 

Excellence which was presented to 
him at the Staff Administrative 

Excellence Award ceremony on 
2nd December. 
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For communications relating to the FMD newsletter please contact Judy Swetman, ext 4980, email judyb@waikato.ac.nz. 

   CORPORATE CYCLING CHALLENGE – HOC AVANTIDROME 2014 
 

After reading the Official Circular on the 3/10/14 I put my name 
forward as an interested person for the Corporate Cycle Challenge at 
the new indoor track known as The Home of Cycling in Cambridge.  
The 4 lucky people drawn out to represent The University were me, 
Louise Tainui (SMPD), Judy Bowen (Computer Science), and Kevin 
Eastwood (Science & Engineering). 
 

We started our first official training on 5th October, the first priority 
being to gain accreditation to ride on the track.  This involved a 
minimum of 4 coaching sessions on the track covering all of the basics 
of general track rules and etiquette before we could start learning how 
an Italian pursuit worked.  
 

Our first real team training session was on the afternoon of Saturday 1st November.  After initially getting to know how we 
were meant to ride, then learning to ride in close(ish) formation, we felt we had developed really well. 
 
The format for this event (Italian pursuit) is a race of 4 laps, 4 people 
start with the lead person dropping off each lap leaving the last rider 
to complete 1 lap on their own. There must also be one female rider 
in each race.  Barry O’Brien was added to the squad as a reserve - 
this turned out to be a good move as Louise hurt her back after the 
time trial and Barry was slotted into the team.  
 
As part of The Challenge all teams were allocated 6 training sessions, 
we squeezed the last 3 of ours into the Tuesday, Thursday and Friday 
before the “time trial” on Sunday 16th. The “time trial” involved all 20 
teams riding separately against the clock to sort out positions for the 
finals night on 22nd November.  We qualified 18th to ride against 
Livingstone Grey in our 1st ride.  Then came the big night – we won 
our first race in a time about 4 sec faster than our time trial.  That  
meant our 2nd ride was against Sports Waikato for 17th or 18th position.  After quite a lengthy wait for the officials to work 
out the time we won that race by just under 0.5 of a second.  For our efforts we came 17th and received a certificate. 
 

The sideline support of workmates from FMD was really great as well, thanks to those who came on Saturday, for making 
the effort. 
 

Overall this has been a fantastic opportunity to meet people from both within The University, their partners and colleagues 
and from The Home of Cycling - we had 3 different coaches, all with differing ideas and styles which has been great.   The 
chance to ride on a world class track has been the real highlight for me, the 43.5 degree banking is not as intimidating as it 
looks when you walk around the top of the track.  
 

There has been quite a lot of comment about the amount of money spent on this facility, and how it was going to be used 
by only elite athletes, but from the times I have been there, I’ve seen that the facility is being well used by a large cross 
section of the community - from elite cyclists, club riders, open rolls, structured training (for any accredited riders) have a 
go sessions ($15.00 for an hour), mums & tots (mums can ride and the tots are cared for), public gym, and walking groups 
that can walk around the top of the seating area doing exercises at various points if they want.  
 

If you haven’t already guessed, I am very grateful to The University for this opportunity and I am a big fan of the Avantidrome 
and what it is doing for the local people as well as the elite athletes.  I have signed up for another 4 sessions, to learn more 
about the sport and improve my fitness. 
 

There is talk about having more of these events next year. If The University was keen I am sure they could put together 2 
or 3 teams, and we could have some competition within the teams – great fun for all!                     ----               Neil Hindman

Hello my name is Huw Alderman and I am your new carpenter!! 
 

I achieved this position after a rigorous process, but after only 3 attempts to spell my name 
correctly, was welcomed into the fellowship.  I was awarded lots of lovely new tools, some of 
which I can name, just wondering now what to do with them, but as Christmas is coming expect 
some of them in your stockings!! Also a van comes with the position, so maybe some of the stuff 
will fit in there. 
 

For some strange reason every morning on entering the workshop, an enormous selection of 
keys (apparently a legacy from Bryan Wells) are to be found at my station and no matter what I 

 

do with them they appear again the next morning, I’m determined to get to the bottom of that mystery……  So if you see 
me around Campus please come up to me , as I’m either (1) lost and in need of directions back to FMD, or (2) trying to rid 
myself of the big bunch of keys!! 

 
 

PS I know they say that women love a man in uniform, but frankly after seeing it, I’m not convinced!!! 
 

As the season will soon be upon us let me be the first to say ….. Happy Easter!!!


