
 

Invited Comment – Rod Arnold 
 

What does a Residential Manager (RM) do all day and night you ask? 
 

The job is essentially people management.  When the Hall is fully loaded with 327 
students I like to think my role is to motivate 10 Residential Assistants (RAs), 2 Senior 
Residential Assistants (SRAs), 1 Office Manager, 1 Supervising Housekeeper and 8 
Housekeepers to deliver a safe hall community.  The job description says I am 
responsible for the pastoral care of 327 undergraduate students (who range from 17 
up to 24 years) and small number of post graduate students in bedsits.  Most of the 
undergraduates are first year students, fresh out school and keen to spread their 

wings away from home.  This brings with it interesting challenges.  Most residents focus on their studies, but some like to 
experiment and see where the boundaries in life are.  This is where I come in.  I like to think I am Jedi Master Yoda in a Star 
Wars movie helping a young Luke Skywalker or Princess Leia make their way in the galaxy.  Sometimes this is easy, and 
sometimes it is a little exhausting.  On the rare occasion Darth Vader may be called upon to mange noise and alcohol control 
after 10 pm (in the interests of community safety).   
 

But mostly on any given day I might be counselling a young person about the stresses and strains of living away from home 
and the perils of homesickness; the next day I may be on my hands and knees crawling around a room looking for biting 
insects.  On the odd occasion I may take a student to A&E at 2 AM in the morning or (a more regular scenario) assist with the 
clean-up of a hand basin after a resident or two has not felt well after their early morning return from the bars in town.  In 
between these times I oversee the hall rules and regulations and assist the staff organise and plan events that make life fun 
in the Hall.  During meal hours I might sit in the dining room and chat with students about assignment ideas.  In less exciting 
hours I am in the office doing paperwork and replying to the e-mails we have all become accustomed to in a hi-tech 
University.  When it gets quiet I may be spotted shifting furniture around the dining room or picking up the odd bottle or 
can.  I have been known to pick up condoms off the field after the odd student prank.  I have a good photo collection of 
some interesting pranks.  Last week I served mince pies at the Marae Graduation. 
 

I live on site with no scheduled hours of work, which mean if it happens on a Sunday at 3AM the RM is available.   My most 
important role is to manage any critical incidents that arise in the Hall in order to ensure the health and safety of the 
residents and the staff is not compromised.  Once a critical incident is stabilised and people are safe and accounted for, 
security have been informed, the Group Managers notified, and incident reports written and investigated, I focus on the Hall 
community while senior management in Student Services manage any official University response.   
 

College Hall is particularly fortunate to have a major refurbishment underway overseen by Trevor Harris of FMD.  This is a 
very exciting time for us as we watch the Hall change its physical shape.  My role here is to manage the students through the 
transition into their new environment.  
 

Do I like my job? Absolutely!  Even though I dress like a caretaker with all the keys I carry around, I like to think of myself as a 
humble caretaker of young minds.  And what a privilege that is!   
 

What do I do in weekends?  I like to play Cuban conga drums. 
 

FMD Social Club 
 

15th May - Sausage Sizzle lunch 
In the FMD courtyard at midday 

All social club supporters welcome. 
 

Social Club Committee 
Tom Reidy is retiring on 1st June and Linda Buchanan is standing 

down from committee at that time as well. 
 

If you want the social club to continue 
there is a need for new people to join the committee. 

 

If you are interested please contact Shar. 
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Below is a mirror-image picture taken by Nan Sinclair  
at the Swimming Pool 

 



 
Facilitation will be produced monthly.  This publication is available online (where the pictures are a lot clearer) at http://www.waikato.ac.nz/fmd/ 

For communications relating to the FMD newsletter please contact Judy Swetman, ext 4980, email judyb@waikato.ac.nz. 
 

 

Proud Poppa 
 

On Thursday 5th April I attended Jesse’s school for 
grandparents’ day.  It started at 10am, to spend 
time with him reading and drawing in his 
classroom.  After that we had morning tea, and 
then went into the hall for songs and a small play. 
 

Although I felt a bit out of place, the only 
grandparent without grey hair LOL, it was a great 
day and I strongly recommend it to all Nanas and 
Poppas. 
 
Pictured below-right is Terry Judge with his grandson  
at the Firth School grandparents’ day.  Picture taken from 
the Scene community paper, Matamata. 

 
 
 
 

 
 
 
 
 
  

Camera surveillance on campus 
 

The security on campus was enhanced 
in November 2011 when the new CCTV 
system was commissioned. 
 

Since November the camera system 
has been used extensively with great 
success for both gaining evidence and 
discovering criminal activity.  There has 
been the well publicized incident at the 
new Student Centre with the youths 
being caught for the broken windows. 
 

We also had the incident where a male 
was stealing stuff from the new Library; 
we managed to follow the individual 
into the Library and around the various 
student study areas as he hunted to 
items to lift. Once that target was  
identified he was in quickly, lifted the property and out the front door. We did not catch this individual but we 
confirmed exactly how it was done, the images have been passed to the Police. 
 

We have had a car confiscated by the Police in Gate 10 for doing burnouts.  There has been another 2 incidents where 
the Police have dealt with youths drifting, again in Gate 10. 
 

We currently have some offenders identified on the Gate 9 camera who potentially broke into C Block; this burglary is 
still under investigation.  We managed to get reasonably good pictures of a teenager who stole a push bike from the ITS 
compound, and the Police have that evidence. 
 

We have used the camera’s to confirm two people who have parked in the RideLink area in Gate 1 with only one person 
in their vehicle.  They claim that there were two – the vehicle, but the camera confirms otherwise. 
 

The latest security incident was on the 2nd May when the cameras in Gate 10 provided evidence that a person was 
down there trying to set fire to a new Mercedes.  That person was caught by the UniSafe staff on campus after he set 
fire to a couple of rubbish bins and was arrested by the Police for arson. 
 

Since the initial installation of the cameras we have added one external camera on the exterior wall of A Basement plus 
additional cameras have been installed in the F Block and large Scale Lab computer labs. 
 

The cameras are a great aid to my theft investigations as they can provide solid evidence of what time the incident 
occurred, how many people were involved (or not as it has also provided) and how the incident evolved.  The 
improvements to the system that I would like to make are mainly the Gate entrances at night with improved lighting to 
assist in obtaining quality images but to date we have been very pleased with the operation and quality of this 
Panasonic equipment. 
 

It is a great aid to Safety and Security of people and property on the campus. 
Ray Hayward, UoW Security 
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