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Te Ture Whaimana o Te Awa o Waikato
(Vision & Strategy)

• “The vision is for a future where a healthy Waikato River sustains 
abundant life and prosperous communities who, in turn, are all 
responsible for restoring and protecting the health and wellbeing of 
the Waikato River, and all it embraces, for generations to come“

• 13 Objectives:
a) The restoration and protection of the health and wellbeing of the Waikato 

River.

i) The protection and enhancement of significant sites, fisheries, flora and 
fauna.

k) The restoration of water quality within the Waikato River so that it is safe 
for people to swim in and take food from over its entire length.



• 1987 Waitangi Tribunal Claim over the Waikato River 

• Guardians Establishment Committee delivers Te Ture Whaimana (2010)

• Waikato River Independent Scoping Study (2010)

• Waikato & Waipa River Restoration Strategy (2018)
• 5-20 Year Action Plan – where should we focus our action?
• Guides investment in specific, high priority actions in following areas:

• Erosion and Sedimentation
• Biodiversity associated with aquatic environments
• Fish (native and pest fish in some circumstances)
• Access and recreation
• Cultural value

• Non-statutory, Non-regulatory

• 2023: 13 years of significant investment in the awa by the Waikato River Clean Up 
Trust

“The end of the beginning...”



• Degradation of the Awa has occurred over generations and 
restoration is recognised as an intergenerational challenge

• The fundamentals of restoration:
• Where are we at now? (state & cause)
• What are we aiming for? (clarity & achievability)
• How will we get there? (feasibility, cost & timeframe)
• Action/Change/Transformation (engage & support)
• Monitor/Review/Adapt (maintain effort & will)

• How do we:
• Manage expectations and provide confidence in trajectory
• Target investment to ensure effort is maximised
• Build and maintain a collective responsibility

Restoring Te Awa o Waikato



WRISS - $4.8bn 2010-2040

The 10 Tonics:

1. Governance

2. Engagement

3. Dairy farms

4. Dry stock farms

5. Point source discharges

6. Public health

7. Access

8. Fisheries, kai, taonga species

9. Shallow lakes restoration

10. Protection (precautionary)



WRISS – 65 Recommended Priority Actions



• Taura are 
‘strands of 
rope’

• What success 
looks like

• Measurable 
and evidence-
based

Taura



Taura (Strands of a Rope) – Report Cards
2016



Restoration Timelines Concept

• Improving our collective understanding of how restoration pathways 
unfold through time is important for managing community 
expectations, keeping people engaged and understanding if we are ‘on-
track’ or not

• Important questions:
1. When should we expect to see the benefits of our actions and how 

might this vary for different taura/indicators?
2. Are there critical points where we might expect to see step-

changes?
3. How might we increase the rate of improvement?



TAURA 1 - KAI- Kai are healthy, and have a strong whakapapa, are safe to eat, 
locally abundant and can be harvested according to our traditional practices.
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Tuna

Address fish passage (e.g. 
flood pumps) to enhance 
entire sub-catchments

Improve habitat and 
water quality

Waterfall moments

Whitebait

Protect & restore 
spawning areas

A – Excellent - delivers in full on V&S aspirations
B – Good - delivers in part on V&S
C – Low - delivers on only some V&S aspirations
D – Poor - does not deliver on V&S
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Macroinvertebrates

Habitat quality

Shallow lakes

TAURA 4 – ECOLOGICAL INTEGRITY - Aquatic life has access to healthy habitats 
protected from adverse effects due to land use and contaminants.
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TAURA 6 - EXPERIENCE- We have a flourishing and nurturing connection with the 
rivers and we are empowered to pursue and maintain our positive interaction.
 

Public 
perception of 
‘Safe to Swim’

Achievement of 
swimming standards



Restoration Timelines

• We are shifting focus from defining problems to promoting and 
implementing solutions

• We need to build confidence that our collective investments in action 
will deliver the desired outcomes

• Interactions of actions and responses

  over time are highly complex

• How do we build collective responsibility

   despite this complexity and uncertainty?
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